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Serving Our Community
• Mission – Improving health through excellence and compassion

• Vision – To be the healthcare provider and employer of choice for 
Southeast Arkansas

• Values – CARES
• Compassion
• Accountability
• Respect
• Excellence
• Safety



FY 24
Highlights

Escalating Challenges
• Financial Pressures due to Reimbursement
• Changing Referral Patterns for Southeast Arkansas 
• Continued Decline of South Arkansas Population
• Power & Cybersecurity 

Financial Improvement Focus
• Significant Performance Improvement Achievement
• Reduction of FTEs & Support Structure

Service Line & Program Development
• Physician Recruitment
• Jefferson Regional Specialty Hospital
• Urology 
• Retail Pharmacy Expansion
• School of Nursing Relocation & Pass Rates



Challenges at Jefferson Regional

• Information Technology

• Power Outage

• Financials/Reimbursement



Healthcare Snapshot 





FINANCIAL 
PERFORMANCE



Statement of Operations



Balance Sheet



Days Cash On Hand



Cash & Investments vs. Long-term Debt



Bad Debt & Charity as Percent of Charges



Salaries, Wages & Benefits as Percent of 
Patient Revenue
 



Capital Investment



Average Age of Plant
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Note: Revenue Cycle denials benefit is through March 2024.

Financial Improvement Plan Executive Summary

Fiscal year-to-date target through June is $12.7M 
and $17.9 of improvement has been realized, 
resulting in $5.3M favorable variance

1

Key drivers of the favorable results continue to be 
from revenue cycle, clinical documentation 
improvement, and non-labor, particularly within 
clinical supplies

2

The current run rate of all initiatives for FY24 
benefit is approximately $17.9M, compared to the 
FY24 FIP target of $12.7M. Through June, 142% of 
total targeted benefit has been realized

3
142%

YTD Benefit as % FY24 Total Target

Realized

$17.9M
FY24 Total 

Target



Reimbursement Published Data



















Community Benefit

Charity Care    $6,289,000
Unreimbursed Medicaid  $7,215,000
Uncollectable Accounts  $1,347,000

Total - $14,851,000



SERVICE EXCELLENCE



HCAHPS

JR SVI Baptist UAMS Nat'l Park SVI-HS
Nurse Communication 75 73 75 74 69 78
Doctor Communication 80 78 79 78 68 76
Responsiveness of Staff 68 54 55 59 50 56
Med Communication 58 55 57 61 49 58
Cleanliness 66 52 50 68 61 70
Quietness 68 60 58 61 53 57
Discharge 85 84 82 86 81 84
Rate 67 60 66 72 61 70
Care Transitions 50 48 46 51 41 50

Hospital Compare



Outpatient Experience – OAS Survey

• Continued Strong Performance
• Cath, Specials & GI



Quality & Safety
• CMS Inpatient Hospital Quality Reporting Measures (IQR)

• Improvement in 15 of 20 quality measures

• Success in the Medicaid Quality Improvement Program with a $267,395 
incentive payment

• Maintained Leapfrog publically reported hospital quality performance and 
Letter Grade

• Maintained the CMS publically reported Care Compare Star Rating

• Participated in the CMS Hospital Quality Improvement Initiative (HQIC) 
demonstrating a cost savings of over $500,000 by reducing hospital acquired 
infections and avoiding hospital acquired conditions



Employee Engagement



Employee Engagement

Eng Score % Rank Response Rate
2024 4.08 53 80
2023 4.11 62 79
2022 4.15 65 82
2021 4.09 46 85
2019 4.08 44 91
2018 3.74 3 72



BUSINESS 
DEVELOPMENT



• 76 bed facility
• 40 acute inpatient rehab beds
• 36 behavioral health beds

Jefferson Regional Specialty Hospital



Jefferson Regional Specialty Hospital



Specialty Hospital Ribbon Cutting 







• 40 inpatient beds 
• All private patient rooms with private bathrooms
• Specialized rehabilitation services dedicated to the treatment and recovery of loss of function 

due to injury or illness
• Brain injury unit with private dining and gym
• Large interdisciplinary gyms
• Exterior courtyard with interactive activities on varied surfaces
• Transitional living apartment, designed to simulate a residential apartment to prepare patients 

for their daily living tasks before they discharge home
• Specialty programs dedicated to neuro, stroke, brain injury and amputations

Inpatient Rehab



• 36 Inpatient behavioral health beds
• All private rooms
• Inpatient and outpatient services for adults and geriatric patients
• Crisis stabilization/triage for acute mental health and substance use disorders
• Alcohol and drug detox programs
• Specialty programs dedicated to treating highly acute behavioral population
• Exterior courtyard

Inpatient Behavioral Health





Regional Outreach Specialist – 
Carrie Bennett



Urology Service Line



Hospitalists – Change from 
Schumacher Clinical Partners

Director of Hospitalist Services – Wayne Harris
Medical Director of Hospitalist Services – Dr. Naznin Jamal

Hospitalist Coordinator – Barbara Dickson



Jefferson Regional Breast Center 
Walk-Ins Welcome! & 

Arkansas Cancer Coalition Grant Funding



Retail Pharmacy



Retail Pharmacy 



Jefferson Regional School of Nursing
New Campus

$844,812 USDA Grant Funding



Jefferson Regional School of Nursing



School of Nursing
100% Pass Rate



School of Nursing 
ALIGN Grant Funding - $420,800



COMMUNITY



Arkansas Hospital Association

Distinguished 
Service Award 

honoring 
Alice Lawson



Community Events 
Love Your Heart 



Community Events
Men’s Health Expo



Community Events 
Business Expo



JEFFERSON REGIONAL 
FOUNDATION



Raised over $250,000 to support the Jefferson Regional Foundation



Pretty in Pink Luncheon 



Golf Tournament



Coming Soon! 



Foundation 
• I Give Employee Campaign

• 350+ Employees Participate
• $80,000 Annually

• Upcoming Events
• Pretty In Pink Luncheon – Wednesday, October 9
• Pink Out 5K – Saturday, October 12



JEFFERSON COUNTY 
BOARD OF GOVERNORS



Jefferson County 
Board of Governors

• The Board of Governors consists of seven members appointed by the County 
Judge and approved by the Quorum Court.

• The current members are:
• Stephen Broughton, MD, Chair
• Eugene Hunt
• Mayor Shirley Washington
• David Jacks, MD
• Harold Pointer
• Daniel Robinson
• Archie Sanders



FUTURE



Fiscal Year 2025 Focus
•Operating performance improvement & cash 

preservation
•Broadening awareness and seeking solutions for 

financial challenges and the need for stronger 
reimbursement with state and federal leaders 

•Growth & Market Share
•Patient Experience, Quality & Safety
•Recruitment & Retention of Staff


