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Serving Our Community

• Mission – Improving health through excellence and compassion

• Vision – To be the healthcare provider and employer of choice for Southeast 
Arkansas

• Values – CARES
• Compassion

• Accountability

• Respect

• Excellence

• Safety



FY 25
Highlights

Escalating Challenges
• Financial Pressures due to Reimbursement
• Changing Referral Patterns for Southeast Arkansas 
• Continued Decline of South Arkansas Population
• Power & Cybersecurity 

• Financial Improvement Focus
• Performance Improvement Achievement
• Reduction of FTEs & Support Structure

• Service Line & Program Development
• Physician Recruitment/Urology
• Jefferson Regional Specialty Hospital
• Retail Pharmacy Expansion
• School of Nursing Relocation & Pass Rates



FINANCIAL 
PERFORMANCE



Statement of Operations



Balance Sheet



Days Cash On Hand



Cash & Investments vs. Long-term Debt



Bad Debt & Charity as Percent of Charges



Capital Investment



Average Age of Plant



SERVICE EXCELLENCE



HCAHPS



Outpatient Experience – OAS Survey



Quality & Safety

• CMS Inpatient Hospital Quality Publicly Reporting Measures (IQR)
• Improvement in 14 of 20 quality measures

• Success in the Medicaid Quality Improvement Program with a $201,766 

incentive payment

• Improved the Publicly Reported Hospital Quality Performance and Letter 
Grade to a B

• Maintained the CMS Publicly Reported Care Compare Star Rating



Employee Engagement

% Rank Response Rate

2025 77 79

2024 53 80

2023 62 79

2022 65 82

2021 46 85

2019 44 91

2018 3 72



BUSINESS 
DEVELOPMENT



• 76 bed facility

• 40 acute inpatient rehab beds

• 36 behavioral health beds

Jefferson Regional Specialty Hospital



Jefferson Regional Specialty Hospital Highlights

• Opened June 2024

• Operational in Inpatient Rehab, Behavioral Health (adult) & 
Geriatric Psych

• Inpatient Rehab census climbing

• Challenges with linking Behavioral Health (adult) with state 
Medicaid

• Implemented dialysis & other programs



Jefferson Regional Specialty Hospital



Urology Service Line



I-530 Medical Mall

ARCare

ARHP



• ARHA Educational Opportunities

Arkansas Rural Health Academy Programs
• Emergency Clinical Certifications & Trainings

o Patient Care Technician (PCT)

o Medical Assistant (MA)

o Phlebotomy

o EKG Technician

• Emergency Medical Services Trainings

o Emergency Medical Technician (EMT)

o Paramedic

o Community Paramedicine

• Simulation & Clinical Skills Lab

• Mental Health First Aid (MFHA)

• Community Health Worker (CHW) 

• Soft-Skills Training

• Grant Writing Workshops



COMMUNITY



Community Events 
Women’s Wellness Wednesday



Community Events
March Madness



Community Events 
Business Expo



Community Benefit

Charity Care $ 6,884,000

Unreimbursed Medicaid $ 3,416,000

Uncollectable Accounts $ 1,738,000

Total - $ 12,038,000



JEFFERSON REGIONAL 
FOUNDATION



Pretty in Pink Luncheon 



Golf Tournament





Foundation 

• I Give Employee Campaign
• 375 Employees Participate

• $80,000 Annually

• Upcoming Events
• Pink out 5K – Saturday, October 4

• Dink for Pink – Sunday, October 5

• Pretty in Pink Luncheon –

Wednesday, October 22





JEFFERSON COUNTY 
BOARD OF GOVERNORS



Jefferson County 
Board of Governors
• The Board of Governors consists of seven members appointed by the County 

Judge and approved by the Quorum Court.

• The current members are:
• Stephen Broughton, MD, Chair

• Eugene Hunt

• Shirley Washington

• David Jacks, MD

• Harold Pointer

• Daniel Robinson

• Archie Sanders



FUTURE



Fiscal Year 2026 Focus

• Long Term Stabilization Strategies

• Broadening awareness & seeking solutions for financial 
challenges & the need for stronger reimbursement with state &
federal leaders 

• Operating performance improvement & cash preservation

• Growth & Market Share

• Patient Experience, Quality & Safety

• Recruitment & Retention of Staff


